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As I am Mttof forth wtot I consider to be pot ato requ i ring 

Italy and addon Iff the ffaecut tvo Co mm ittee sf CFA . These ere offered 
fa a spirit of owKrttctlv criticism. It la realised that many of these 
are difficult problems and not subject to «a«y solution. However, It 
U UUarkl tfcaft if they ar« not successfully set rod, CFA will net 
uecMd ta Ita ob j ec tive s. 



(1) The morale of key pmntatl, including the Aataa staff, ia poor. 

Six of the principal staff report that unless aoma changes are 
made, thay sincerely believe that there will be several resignations 
of key- people. 

(2) The states of morale ia kttiMd principally to (a) the difficult 
personalities of Henry Siegbert and, to a somewhat leaser extent, 
that of Alan Valentine and (b) what appears to be an excessive 
ament of bureaucratic rad tape end sou-delegation of authority 
oa even relatively minor matters. There seems to be a resultant 
smothering af individual initiative. 



(3) Also largely because el the attitude of Alan Valentine and Henry 
Siegbert, relatione with sponsors and with state Dep a rtm e nt have 
deteriorated seriously to tbs point teat p r o p o s ed prefaets may 
not be given a completely objective bearing an their merits. 

(4) There appesrs to be insufficient emphasis gtvea by the key staff 
to y*-— *-g and operations and an e v er^senssntratton on 

Y administrative matters»*r*»any of them peripheral. There a ppear s 
to be lacking a sense of the urgency of tbs Jab. This la expressed 
in many nays, faeludfagthe nan-followup of ca n di da t es for key 
jobs and the non-com lag- to-g rips with fundamental issues . 



(9) CFA appears to be building **> organisation with a top-heavy 

structure in the United States rather than fa Asia where most \ 
of its operations must take place. 
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(6) There!# too little attention gives the most difficult problem 

of att~the conduct at la Asia ihan^k As Isas, 

sad the removal of the Halted States label. This will require 
much more skill sad thought teas Is prtsuMly betog devoted 
te It. The success of CFA will bo la direct proportion to its 
success te fids area. 

(7) There Is a great need for key personnel with Asian background 
sad experience la the top pfoiwilag councils. 

(ft) Those baa beee little substantive progress te date which was 
aot begun la itSl, 




